ENTERPRISE ARMY WORKLOAD AND PERFORMANCE SYSTEM

To maximize human and financial resources available for the core Warfighting mission, the Army is approaching Business
Transtormation holistically with three focus areas: Continuous Process Improvement (CPI), Organizational Analysis and Design (DAGD),
and Situational Awareness (SA).

In conjunction with CPI and OAGD. SA provides the ability to generate actionable knowledge through the use of timely and accurate
information about the Army enterprise, its processes, and external factors.

The Enterprise Army Warkload and Performance System (2A\/P5) enables situational awareness by integrating data from disparate,
legacy systems—thereby providing Army leadership with timely, accurate information to enhance decision-making processes.

eAWPS is comprised of the following:

> Enterprise Management Decision Support (EMDS)
= Army Workload Performance System (AWPS)

> Resource Management Data Tool (RMT)

> Work Mapping Tool (WMT)

The objective of eAWPY is to provide output-oriented planning and decision making across the spectrum of Army business.
|t enables Army senior leadership to:

> |Inderstand impacts and trade-offs at critical nodes in an enterprise process

> Enhance decision making using authoritative data

> [reate a visible and transparent enterprise

eAWPS enhances SA by providing improved data sharing, increased responsiveness, and advanced information.
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" CHANGING THE WAY WE DO BUSINESS

Enterprise Management Decision Support
dusabtemds@hqda.army.mil
https:/Awww.us.army.mil/suite/page/430047

Army Workload and Performance System
dusabtawps@hqgda.army.mil
https:/Avww.us.army.mil/suite/page/440384

Resource Management Tool
dusabtrmt@hqda.army.mil

Work Mapping Tool
dusabtwmt®hgda.army.mil

Business Transformation Knowledge Center
armybtkcwebmaster@us.army.mil
http://www.army.mil/armybtkc/
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